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About PDT Consulting (1/4):
A short video, as an introduction.

http://www.pacific-digital-transformation.com/
yumiwork/MKG/FIlms/Advert_PDT_2020_WEB.mp4
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About PDT Consulting (2/4):
In Vanuatu, our team is based at yumiwork, a modern co-working space with a 
business incubator.
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About PDT Consulting (3/4):
Our services.

Digital

Marketing 

Skills transmission

• Web design
• Community management
• Google services

• Branding
• Export / Market analysis
• Marketing Mix

• Training
• Coaching
• Mentoring
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About PDT Consulting (4/4):
PDT leads consultancies in Melanesia, Europe, and South America.
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Concepts: 
Path to omni channel marketing.
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Stakes of the “customer insight”:
Half of the US retail sales are already “digitally impulsed”

50%

12%

100%

US Retail

Retail sales “digitally impulsed”

Retail online sales

Total Retail sales
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New players in the “retail” industry:
Alibaba is already World #1 (volumes),
selling more than Walmart!
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Best practices (1/4)
Cross-selling, up-selling.

35% of Amazon.com's revenue is generated by its recommendation engine



13 Know Your Audience - Marketing advice for SMEs – September of 2020

Best practices (2/4):
Ease the customer experience with (paid!) relevant deliveries.
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Best practices (3/4)
Next level: delivery in your fridge while you’re not home.
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Best practices (4/4)
omni channels initiative: virtual shops.
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Social network:
Easiest way to advertise in Vanuatu for most businesses.

• Cheap advertisement. From 1usd per day

• Easy to reach your target (location, gender, etc.)

• Example: Kava World’s Facebook page has 6.000 
followers after 1 year
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Improvement of traffic and conversion:
Google Analytics is a simple, powerful, free tool.
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CUSTOMERS

WEBSITEBANK

PAYMENT 

GATEWAY

PAYMENT

PLUG-IN

E-SHOP

PLUG-IN
MERCHANT

ACCOUNT

Payment gateway:
How does it Work in Vanuatu?
Example of VBL’s eshop.
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Mailchimp:
Improve your communication.

>> Control: opened, clicked, bounced?
>> Accurate: automated mails, segmented target,…
>> Design: Dynamic, GIF,…
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Example of automated email: customer’s birthday.
We actívate up to 5% of the clients the week of their birthday.
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Client segmentation is key:
Segment your clients and campaigns, to boost sales. 

Who they are

What or where they 
buy 

How they buy

• Gender
• Age
• Birth date
• …

• (Favorite) products category
• (Favorite) store
• (Favorite) style / fashion
• …

• Price sensitive
• Discount sensitive
• VIP client
• Inactive customers
• …
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Business Intelligence; Customer relationship Management:
How to reactivate customers?
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Business Intelligence; Customer relationship Management:
How to measure impulsed sales?



Know Your Audience - Marketing advice for SMEs – September of 2020

Business Intelligence; Customer relationship Management:
How to measure impulsed sales?
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Business Intelligence; Customer relationship Management:
Measuring customers’ behaviors enables the definition of strategic objectives.
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Business Intelligence; Customer relationship Management:
Pareto analysis is useful to define your client strategy.



Thank you

Address: yumiwork, PO BOX 3315,  Port Vila, Vanuatu
Phone: +678 7750103 or +678 23043

Mail: marc@pacific-digital-transformation.com
www.pacific-digital-transformation.com

mailto:marc@pacific-digital-transformation.com
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Best e-commerce solutions worldwide

Most of them can’t be used at this stage in Vanuatu.


