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About PDT Consulting (1/4):

A short video, as an introduction.

& > C & padfic-digital-transformation.com * = e [+ ]
555 Applications ™M Gmail m Maps Clients PDTYW &% ESSEC ALUMNI _s=f deezer Loy Compresser une ph... © (58) Premiére Quinz... Meteo Autres favoris
Pacific
‘D" | o - T .
.b{ag;‘:fo.mm About Us Digital MarReting Training Credentials Contact
Consulting

P o) 00:00/00:30

ol

Know Your Audience - Marketing advice for SMEs — September of 2020


http://www.pacific-digital-transformation.com/
yumiwork/MKG/FIlms/Advert_PDT_2020_WEB.mp4
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About PDT Consulting (2/4): >

In Vanuatu, our team is based at yumiwork, a modern co-working space with a
business incubator.

Marc Arnaud Vanesa Marie

@ \umiwork

NCUBATOR & COWORKING COMMUNITY
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About PDT Consulting (3/4): v

Our services.

*  Web design
Digital e Community management
* Google services

* Branding
Marketing * Export / Market analysis
* Marketing Mix

* Training
Skills transmission * Coaching
* Mentoring
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About PDT Consulting (4/4):
PDT leads consultancies in Melanesia, Europe, and South America.
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OF OUR TEAM, OVERSEAS OF OUR TEAM IN VANUATU
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Concepts:
Path to omni channel marketing.

Retail Industry Evolution
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Stakes of the “customer insight”:
Half of the US retail sales are already “digitally impulsed”

US Retail

Total Retail sales  100%

Retail sales “digitally impulsed”

Retail online sales
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.
New players in the “retail” industry: v
Alibaba is already World #1 (volumes),

selling more than Walmart!

Here's a table of the world's largest e-commerce companies sorted by GMV:

Company GMV (TTM) Type(s) of E-commerce
Alibaba >$768 billion B2B, C2C
Amazon $239 billion B2C, C2C
JD.com $215 billion C2C, B2C
eBay $93 billion C2C, C2B
Shopify $33 billion c2C
Rakuten >$31 billion B2C
Walmart >$19 billion B2C, C2C
DATA SOURCE: ALIBABA, AMAZOMN, JID.COM, EBAY, SHOPIFY, RAKUTEN, WALMART
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Best practices (1/4)
Cross-selling, up-selling.

35% of Amazon.com's revenue is generated by its recommendation engine
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Best practices (2/4):
Ease the customer experience with (paid!) relevant deliveries.

&« - X fy :[jwww.maxdelivery.com/nkz/exec/HomePage/Display

FARM FRESH

HRODUGE IN

We bring in our produce fresh from the best
organic farms.

High quality, fresh products, brought directly to
you in minutes.
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Best practices (3/4)
Next level: delivery in your fridge while you’re not home.

eIl Walmart

.
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Best practices (4/4)
omni channels initiative: virtual shops.
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Social network: v
Easiest way to advertise in Vanuatu for most businesses.

famy Kava World, & reconnaiszant. 2 Suva.

What's Good Kava Lovers!

Amaongst all now who would be our best Kava Ambassador?

Today Kava World would like to do the honors and nominate; his excellency, the all ime Kava

w awezome is this Kava King represanting our
xav, h celebrities ke Amold

r and following

Talk about 3 kava crowd-pleaser of media coverage, by all means this is great exposure in all
forms for our Kava Roots! Our Green Goid !
So yes, thanks again to on= of our greatest kava ambassador! ™

* Cheap advertisement. From 1lusd per day
e Easy to reach your target (location, gender, etc.)

* Example: Kava World’s Facebook page has 6.000
followers after 1 year

143133 4 -

Persoanes Interactions > 3

Persannes 67K Interactions 879 et 5K SRS, i j ]
i - Know Your Audience - Marketing advice for SMEs — September of 2020
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Improvement of traffic and conversion:

Google Analytics is a simple, powerful, free tool.

A Analytics

A Home
» BT Customization

REPORTS

» (O Realtime

~ & Audience

Overview
Active Users

Lifetime Value®*™

Cohort Analysis
BETA

Audiences

User Explorer

+ Demographics
[ P SO

%2, Attribution *™

Q Discover

L Admin

All accounts > Kava World

All Web Site Data ~

Overview

Users « | VS. Select a metric

Q Try searching “How to create an event”
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Hourly Day Week Month

© Users

150

100
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June 2019 July 2019 August 2019 September 2018 October 2019 November 2019 December 2018 January 2020 March 2020 April 2020 May 2020
>
B New Visitor M Returning Visitor
Users New Users Sessions Number of Sessions per User

5,052
MMM

Pageviews

21,339
TV U

Pamnaranhire

5,890
JMMW

Pages / Session

2.67
h.‘“ . J.Jn

7,981
WMMM

Avg. Session Duration

00:03:20
sohomats bt AR A Lok

I ananana

1.34

i, il Py

Bounce Rate

67.11%
ARl sl Wi

New Vi

llears

isitor

5,879 Users (89.1%)

% lleare
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Payment gateway: ‘ Consulting
How does it Work in Vanuatu?

Example of VBL's eshop.

BRED
BANK | L WEBSITE ﬁ

JA

J

MERCHANT PAYMENT E-SHOP
ACCOUNT PLUG-IN PLUG-IN
- . CUSTOMERS
- J W00 0,8
pPay > .%’EBS ‘ COMMERCE Ta™

\_ / \_ J Y,
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Mailchimp:
Improve your communication.

>> Control: opened, clicked, bounced?
>> Accurate: automated mails, segmented target,...
>> Design: Dynamic, GIF,...

yumiwork

g,% Create v Audience v Campaigns ¥ Automations v Website v Content Studio Integrations o .
yumiwork

v Help

Find a campaign by name or type Sort by Last updated v

Yumizen on Friday 3rd September Sent 77.8% 8.9% View Report v
Regular + yumiwork Opens Clicks

Tags: YMW

Sent jeu., septembre 3rd 2:41 AM to 45 recipients

by you

La Tougue & Poissons @ Yumiwork Sent 77.8% 0.0% View Report v
Regular - yumiwork Opens Clicks

Tags: YMW

Sent mer., septembre 2nd 4:45 PM to 45

recipients by you

This Month (1)

Announcement Sent 81.4% 4.7% View Report v
Regular + yumiwork Opens Clicks

Tags: YMW

Sent dim., ao(t 30th 4:59 PM to 43 recipients by
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Example of automated email: customer’s birthday.
We activate up to 5% of the clients the week of their birthday.

TOPSHOP

NEWIN CLOTHING SHOES

FRLC SHPRING. rRCL SrTuRYL

HAPPY
BIRTHDAY
TO YOU!

e 0
¢

¥ R
! -;rr\:r.:i_')_.fr.m! Bt )

'Y yuur dlranday today!
Culpbrate sith atitte edtra
SOMOTNING 80 s

GET 20% OFF YOUR ONLINE-ORDER

s sunlly nasy, simply
enter Yaor upigque Ccode Deiow
ot the chsckout,
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Client segmentation is key: v
Segment your clients and campaigns, to boost sales.

e Gender
* Age
Who they are e Birth date

* (Favorite) products category
What or where they * (Favorite) store
buy » (Favorite) style / fashion

* Price sensitive

* Discount sensitive
How they buy * VIPclient

* Inactive customers
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Business Intelligence; Customer relationship Management:

How to reactivate customers?

€ VOLVER

HINWeISS

AURCGAR INUIGALUK
COMPARAR

ANO ANTERIOR (52 SEMANAS) e
AGRUPAR POR

PRIMERO POR CLIENTE

LUEGO POR
FILTROS

PERIODO ULTIMOS 6 MESES A
O HOY

O AYER

O ESTA SEMANA

O LA SEMANA PASADA

O ULTIMOS 7 DIAS

O ULTIMAS 4 SEMANAS

O ESTE MES

O EL MES PASADO

O ULTIMOS 30 DIAS

@ ULTIMOS 6 MESES

O ESTE ANO

O EJERCICIO ACTUAL

O ANO CORRIDO

O HISTORICO COMPLETO

o

I= MISCONSULTAS @@ FEEDBAQ

VENTAS
ultimos 6 meses - por cliente

la 100 de un total de 7,329 filas

C

Anterior ‘ 1 ‘ 2 3 4 74 Siguiente
- MEMTAS
CLIENTE
ANTERIOR ACTUAL DIFERENCIA VS ANTERIOR A
SINASIGNAR  § 41520128 § 25160411 S -16.368.717 I
CLUB HOUSE PALTOMER $140950 $ -4.323663 S -4464613
BANCO ITAU URUGUAY SA. $ 2808810 $1.011.507 $-179/7.303
ELPAIS  §$1175466 $ -1.175466
IRMA MARIA $ 100.690 $2.002 $ -08.687
SERGIO MARYNBERG $98.300 $ -98.300
FIORELLAY CIA S 67510 S -67510
HUGO ALONSO $85871 $25.240 $-60.631
CARLOS FLORES $59.144 $-59144
MAXIMILIANO SEIZER $ 53554 S -53.554
CARLOS DUARTE $51.808 $-51.808
BOB LIMON S 49573 § -49573
SUSANA GARCIA S 47447 S -A7447
TOTAL $73.166.556 $41.804.371 $-31.362.185

Pacific

Digital
Transformation
Consulting
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Business Intelligence; Customer relationship Management:
How to measure impulsed sales?

MIS CONSULTAS ¥ FEEDBACK & MARCGERARD ¥

BB Lo EM - ENVIADOS, EM - ABIER... Q) covparrn [X)

2020 - por campafa

Mostrando filas de la 1 a la 71 de un total de 71 filas
EM - EM - ABIERTOS EM - CLICK EM - CLIENTES A EM - CLIENTES EM - VENTAS
~ ENVIADOS (UNICOS %) (UNICOS) LIMPIAR ACTIVADOS CLIENTES
CAMPANA

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL v ACTUAL
SUMMER SALE - FEBRERO 2020 16.226 2746 % 056 13 145 $ 812.087
LANZAMIENTO WEB - FEBRERO 2020 16.320 31,88 7% 1903 31 84 S 401.775
WVOUCHERS ITAU VOLAR - ABRIL 2020 3745 3579 % 214 68 S 348403
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Business Intelligence; Customer relationship Management:
How to measure impulsed sales?

Analisis > Portada > Marketing --> Analisis de las Campafias (nuevo)

Analisis de las Campafas (nuevo)

Dese | 03 Septiembre 2020 | Hasta | 10 Septiembre 2020 |
Campaia [VER21 JAZMIN (clientas jaz) v) Temporada | Todos v
Marca | Todos v| Familia | Todos v|
Campaia: VER21 JAZMIN (clientas jaz) 31/8-7/9
Fecha: 2020-08-31 > 2020-09-07
Publico Objetivo
4070
Con Mail Sin Mail
3524 (% 87) 546 (% 13)
Mails Abiertos
683.0 (% 31)
Activos con Mail Activos sin Mail
407 (% 12) 9(%2)
Consumo: $ 3.998.015 Consumo: $ 93.008

Otros activos: 464
Consumo: $ 6.049.860
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Business Intelligence; Customer relationship Management: Consulting

Measuring customers’ behaviors enables the definition of strategic objectives.

[E MISCONSULTAS @ FEEDBACK & MARC GERARD

EB.- Lo o VENTAS (R, %), VENTAS (R), C... ) comearrn [X)

mar 01/01/19 a mar 31/12/19 - por local

Mostrando filas de la 1 a la 6 de un total de 6 filas
VENTAS (R, %) VENTAS (R) CLIENTES (R) FRECUENCIA DE COMPRA (R) UNIDADES POR TICKET (R) VALOR UNIDAD PROMEDIO (R)
TOTAL 41,43% $72774.108 9.940 CLIENTES 1,50 3,23 UN/TIC §$1.511
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Business Intelligence; Customer relationship Management: v

Pareto analysis is useful to define your client strategy.

Analisis > Portada > Marketing --> Pareto Clientes

Pareto de las compras de las clientas: Desde 1/8/2013 en U$S

% 120

% 100

% 80 -

% 60

%50 / Clientas :

% 40

2.501

% 20

%0
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Thank you

Address: yumiwork, PO BOX 3315, Port Vila, Vanuatu
Phone: +678 7750103 or +678 23043

Mail: marc@pacific-digital-transformation.com
www.pacific-digital-transformation.com
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Best e—-commerce solutions worldwide

Most of them can’t be used at this stage in Vanuatu.

Flexible and scalable.

Excels with mulli-channel selling.
Strong SEO Performance.
Inconsistent loading speed.
High volume stores pay more.
No 1-Click Selling

shopify

Shopify Review

Fastest Load Time

Super Easy Set Up

1-Click Selling Apps Available
Weak SEC

Checkout Not Customizable

Apps Can Become Costly

sdcart

3dcart Review

Better Blog Feature Than Shopify
Tons Of Integrations

Great Business Management Tools
Templates Feel Dated

Negative Reviews On Support

Potential Issues Upgrading

WooCommerce
Review

+ + +

Best Platform For SEO
1-Click Selling Apps Available
Lots of Service Providers
Hosting Can Be Expensive
Difficult To Troubleshoot

Needs Lots of Extentions
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WiX

Tons of Free, Amazing Themes
Simple to Use and Set Up
Poor SEO

HTTPS Issues

Lacks Marketing Features and
Integrations

v

volusion

Volusion Review

Great On-boarding / Help Center

Subscription/Recurring Payments
Included

+ SMB Friendly

Lacks Up/Cross Selling
Slower Load Times
Many Sites Look Dated

€

PrestaShop

Prestashop
Review

+ + 4+

Tons Of Apps Available
Strong SEO

Flexible and Free

Slower Load Times

Apps Can Become Costly

Limited 3rd Party Automation
Integration

W

Weebly Review

+ +

Excellent Value For Basic Store
Stunning Template Designs

Powerful Email Tools

= Transachon Fees On Lower Plans

Weak SEO

No Amazon Integration

SquareSpace
Review

Easy To Set Up

Greal For Simple Stores
Stunning Template Designs
Limited Ecommerce Integrations
Limited Payment Gateways

No Phone Support

W

Magento

Magento Review

Robust and Feature Rich
Strong SEO

1-Click Selling Apps Available
Pricey Themes

Easily Slowed Down

Requires Development Skills
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