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Accountability & Execution
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Culture Towards Problem Solving
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Views of Employment & Labor
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Fiduciary Responsibility

Conventionally & Cooperatively Structured
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Micro-Economic Considerations
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Micro-Economic Considerations
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Source : https://www.stats.govt.nz/information-releases/household-expenditure-statistics-year-ended-june-2019
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For the year ended 30 June 2019, the average weekly expenditure for New Zealand households was
$1,349. This is a net figure after deductions from sales, trade-ins, and refunds are accounted for.

Source : https://www.stats.govt.nz/information-releases/household-expenditure-statistics-year-ended-june-2019
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Building Regeneration Into the Micro-Economic Environment

Avg. Weekly Expenditure $1,349

Avg. Annual Expenditure (52 weeks) $70,148

Patronage Dividends (8% assumed) $5,612

Avg. Annual Expenditure After Dividends $64,536

How many of us
would accept a
$5,600 annual pay
raise?
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Imagine the regenerative 

capacity that could be built 

from cooperatively owned 

housing, utilities, 

transportation, healthcare, 

etc.



• Co-ops don’t have to be managed like conventional businesses

• Strong, financially literate leadership is not necessary with co-ops

• Co-ops are easy and rarely fail

• Directors of co-ops don’t have fiduciary responsibility

• Conflict resolution strategies don’t require practice

• Equity management strategies are simple/non-complex 

• Continuing education isn’t necessary
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• Poor to non-existing Conflict Resolution Strategies

• Inadequate and/or corrupt Equity Management

• Low priority of Leadership Development

• Poor operational & financial controls

• Disengaged membership base
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• Building resilience begins with the business’s internal structure and 
management.

• Resiliency improves when the micro-economic perspective is included.

• Cooperatives are businesses and should hold themselves to higher 
operational & financial performance standards than non-cooperative peers.

• Equity management and conflict resolution should be proactive and 
practiced regularly.

• Continuing education for directors, executive leadership, staff, and all 
members is one of the seven principles of cooperation.
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Join us July 30th for the follow up to this two-part presentation.

In the second part of this presentation series, we will expand beyond the 
WHAT it takes to build resilient businesses and discuss specific strategies 
that can be deployed to address the HOW to build resilience.

We look forward to seeing you then!     Kia Mihi, Vinaka, Fa’afetai,                         
Tangkyu Tumas, Kia Orana, Tank iu Tumas
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