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RESILIENCE THROUGH COOPERATION

AGENDA

* DEFINITION-OF. A COOPERATIVELY STRUCTURED BUSINESS
RATION



DEFINITION

Cooperative - A cooperative IS an autonomous
association of persons united voluntarily to meet
their common economic, social, and cultural
needs and aspirations through a jointly-owned and

democratically-controlled enterprise.

www.rbi.coop | (877) 953-7424 | info@rbi.coop IC}
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/ PRINCIPLES OF COOPERATION

AND EWPLOYHENT
1. Voluntary & Open Membership

global report on cooperatives and employment at the International Summit of Cooperatives
in Quebec City.

The number of countries
that generate cooperative employment.

74 COUNTRIES
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2. Demo smber Conftrol

Bi- THAT'S79%
y OF THE WORLD'S
POPULATION.
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The number of producers using
a cooperative model.
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DISTINCTIVE
CHARACTERISTICS

+ Economic rationale
- Quest for efficiency

- Shared flexibility
« Participation

The COOPErativVE WOITl | | +==+sssssesssmmssmmeesnseene e
showed great resilience - Pride

to the 2007-2008 - Reputation
economic crisis. - Strong sense of identity

« Focus on cooperative values

Desjardins




FACTORS THAT CONTRIBUTE TO RESILIENCY

Accountability & Execution

Accountability Execution

* Not puni * Breaking The "9 — 5 Grind”

» Transitioning to “To




FACTORS THAT CONTRIBUTE TO RESILIENCY

Culture Towards Problem Solving

“The solution to the problem lies within the problem itself.” — unknown/many

Prok O increase the problem’s ip

7

— - =



FACTORS THAT CONTRIBUTE TO RESILIENCY

Views of Employment & Labor

“Consider A craftsman who builds something beautiful under external coercion, like pay for

wages; we admire what he does but despise what he is.” — Wilhelm von Humboldt

If your employees feel like employees because they are treated like

employees, you should expect to have the issues that come with

employment.

The best solution is to institute a process by which they can realize

ownership, thereby being incentivized to think and act like owners.

www.rbi.coop | (877) 953-7424 | info@rbi.coop IC}



FACTORS THAT CONTRIBUTE TO RESILIENCY

Fiduciary Responsibility

Conventionally & Cooperatively Structured

3."Informed” Decisions

versonal economic confli
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BUILDING WEALTH THROUGH COOPERATION

Micro-Economic Considerations

a8 GROWTH OF WAGES AND PRODUCTIVITY
= SOURCE: BUREAU OF fﬂRSTlIISTIC‘S all
= ~ THEGAP
50
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1950 1960 1370 1980 1990 2000 2010

Wages track GOP until the 1970's, and then something happens. Look at THE GAP.

www.rbi.coop | (877) 953-7424 | info@rbi.coop



BUILDING WEALTH THROUGH COOPERATION

Micro-Economic Considerations

I"““'m Median Household Income Growth dshort.com
=—MNominal Growth  =—CPI-U-RS Adjusted

Nominal growth real growth
Income chained in 2014 dollars
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BUILDING WEALTH THROUGH COOPERATION

Micro-Economic Considerations

ADVISOR . . advisorperspectives.com

AR ves Disposable Personal Income Per Capita Growth June 2020
Nominal Versus Real Data through May
Recessions == Nominal DPl Per Capita Growth Since 2000 =—s= Real DPI Per Capita Growth Since 2000
I I I I I I I T 140%

DPI Change per capita Nominal | Real

May Month-over-Month -1.91% | -5.00%

May Year-over-Year 8.28% 7.69%

Since w 110.5%

|cares act L

FRED Series A229RC0 (nominal) and
A229RX0 (chained in 2012 dollars)
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BUILDING WEALTH THROUGH COOPERATION

Micro-Economic Considerations
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= Debt leverage = Income leverage  =—=Bank rate
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Mote: Debt IE'I.I'EI'CIHE = gross household debt / net finanaal and non-hnancial Equil'].r;

Income leveroge = annual debt sermang costs / annual dispesable income
Source: Bank of England, OHS, OEE
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Average weekly household expenditure by expenditure group, year ended June 2016 and 2019 :

Sales, rade-ins, and refunds e —
Education
Alcoholic beverages, tobacco, and illicit drugs
Clothing and footwear

Communication

Health

Household contents and services
Miscellaneous goods and services

Recreation and culture

Expenditure graup

p

Other expenditure
Transport
Food

Housing and household utilities
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Source : https://www.stats.govt.nz/information-releases/household-expenditure-statistics-year-ended-june-2019



BUILDING WEALTH THROUGH COOPERATION

For the year ended 30 June 2019, the average weekly expenditure for New Zealand households was
$1,349. This is a net figure after deductions from sales, trade-ins, and refunds are accounted for.

Average weekly household expenditure by region, year ended June 2019

L L]
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Mational Auckland Wellington Rest of North Island Canterbury Rest of South Island Stats NZ
Source : https://www.stats.govt.nz/information-releases/household-expenditure-statistics-year-ended-june-2019
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BUILDING WEALTH THROUGH COOPERATION

Building Regeneration Into the Micro-Economic Environment

Avg. Weekly Expenditure $1,349

How many of us
would accept a

Patronage Dividends (8% assumed)

$5,600 annual pay
raise?

www.rbi.coop | (877) 953-7424 | info@rbi.coop



BUILDING WEALTH THROUGH COOPERATION

Table A. Average income and expenditures of all consumer units, 2816-18

Percent change

Imagine the regenerative . S e g e | e e

Average income before taxes &74,664 &73,573 §£78,635 -1.5 6.9
Y P Average annual expenditures 57,311 a8,868 61,224 4.8 1.9
capacity that could be built
Food at home 4,849 4,363 4,464 7.8 2.3
Food away from home 3,154 3,3R5 3,458 6.7 2.8
Housing 18,2880 19,8384 28,891 5.3 1.8
Shelter 11,128 11,895 11,747 6.9 -1.2
fro Owned dwellings 6,205 6,947 6,678 le.4 -3.9
Rented dwellings 4,035 4,167 4,249 3.3 2.8
fpparel and services 1,883 1,833 1,866 1.7 1.8
Transportation Q,849 9,576 9,761 5.8 1.9
Vehicle purchases 3,634 4,854 3,975 11.6 -1.9

Gasoline, other fuels,
and motor oil 1,969 1,968 2,189 3.1 7.2
Healthcarse 4,612 4,928 4,968 8.9 8.8
Hzalth insurance 3,168 3,414 3,485 8.8 -8.3
Entertainment 2,913 3,282 3,226 1.8 a.7

Personal care products

and services 787 762 768 7.8 2.8
Education 1,329 1,491 1,487 12.2 -5.6
Cash contributions 2,881 1,873 1,388 -1a8.8 2.2
Personal insurance 5,831 6,771 7,296 -8.9 7.8

and pensions
Pensions and Social
Security 6,569 6,353 6,831 -2.4
ALl other expenditures 1,897 2,818 2,838 6.8

@~

Mote: Subcategories do not sum to their respective major item category.



COMMON MISCONCEPTIONS

« Co-ops don't have to be managed like conventional businesses

« Strong, fir iterate leadership is not necessary with co-ops
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REASONS CO-OPS PERFORM POORLY AND/OR FAIL

« Poor to non-existing Conflict Resolution Strategies
* Inadequc orrupt Equity Management

elopment




CONCLUSION

« Building resilience begins with the business's internal structure and

management.
« Resiliency improves when the micro-economic perspective is included.

« Coc and should hold themselves to higher
andards than non-cog




CONCLUSION THANK You

R

Join us July 30t for the follow up to this two-part presentation.

atation series, we will expand beyor
and discuss specifi
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